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Governance Primer...

Maximize the potential for providing business value
Reduction in risk during deployment

Ensuring compliance

Making sure that there are no gaps in accountability
There is appropriate steering of the service

The solution can scale with growth & increased usage

Business
Impact

Compliance
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In other words....

Compliance
Productivity
Governance

Create synergies and build Stay in control and turn

Feeelllzig peu dusinsEs plans and practices challenges into opportunities
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”Royal pains...”

- Developing a governance plan CAN be Most asked
extremely time and ressource question:
consuming

« How do we make sure that we cover What did
all bases? all the other

« Governance needs to be made COmpanies
operational to have ANY impact in the do?

organization

« How do we make the effect of our efforts
visible to the management?

* By the way... Who is really the owner of
SharePoint governance?
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Governance adoption

« 68% of SharePoint projects do not include governance

* 93% (of those that do) start planning AFTER going
Into production

* None of these projects use a formal governance
framework or methodology

* 75% of governance plans are not maintained
after 3 months

« More than 50% redo parts - or all - of the SharePoint
planning after 12-18 months

*Based on internet survey made by Netmedia Software in 2008/2009
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“Traditional” SharePoint Governance

Corporate Portals
Web Content Management solutions, with rigid
content and branding control. Low number of write acces users and
Corporate high number og read users.
Portals Primary purposes: Information broadcast, branding, broad(er) reach

Departmental sites

Departm en ta| Semi professional driven information sites, with some WCM and some
it knowledge sharing between business users.
SItes Primary purpose: Strengthen synergies between departments, but in

reality this goal is not very often achieved

Collaboration / Project sites

A highly collaborative environment with no branding and
Proj ectsites and MySiteS WCM functionality. Mostly simple document management
(sharing) using a decentralized management of web
enabled filefolders. Primary focus: Collaboration
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Full platform governance

"Green Governance’ relates
to applications and typically
has a business focus

Examples:

Regulatory Compliance

Update frequency

Branding

Taxonomi (Metadata and tagging)
Workflow / proces latency
Training / Adoption
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"Blue Governance’ relates

to the SharePoint Service and

has a focus on driving the platform
from a technical point of view

Q Examples:

S SharePoint platform A o

= . ) . » Application "on-boarding

o (Providing platform services for applications) . Backup / Restore procedures
@ - Scalability

) + Change Request procedures
o Storage Operating system Directory Eteccur'ty
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The Governance
organization Emmautve

Governance Board

Operational Team

Complete Role Guide
) ) End Users
The SharePoint Governance Framework includes a
complete list of roles for driving a professional governance
organization for SharePoint
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The SharePoint Governance Framework

Corporate Intranet Document Management HR Portal

Rule Rule
(Risk) (Risk)

Task Task Task Task Task Task Task Task Task Task Task Task
(Risk) (Risk) (Risk) (Risk) (Risk) (Risk) (Risk) (Risk) (Risk) (Risk) (Risk) (Risk)

Procedures/Guides Procedures/Guides Procedures/Guides

‘610 [euoneladQ

The SharePoint Governance Framework is developed and owned by Netmedia Software ApS. g
The SharePoint Governance Framework may be referenced and used freely with proper reference to the owner and the owners internet website. M’c’OSOﬂ TeChNet




% Home - SharePoint Governance Center (PILOT) - Windows Internet Explorer

ss.netmedia.as/SharePointGovernance/default.aspx

X &9 Windows Live  Live Search "~ Myheder  Profil  Mail Fotos Kalender MSN - Del ||_] - &,‘9 ‘ Log pa

7 Favorites | e Media - (& Foresliede websteder v & | Microsoft bCentral @& My company's internal W... & | Web Slice Gallery Q How to Use the MOS5 Ent...

(— >
|88 | - | & Produkter | & Home - SharePoint Go... X | | & - v [ mm v Page~w Safety v Tools+ @"
SharePoint by Netmedia.as > SharePoint Governance Center (PILOT) Welcome Anders B. Skjonaa ~ | @ -

g#l SharePoint Governance Center (PILOT) This Site = | 2|

OIme Site Actions ~

Wiew All Site Content
Navigati

= Governance
Dashboard

SharePoint Governance Center ‘nenmcﬁa as

Governance rules (Due next 14 days v
Organization ( ys)
Title Mext validation _Rule owner
= Governance Board Document Management - Compliance
- Tactical Team [; Document Management - Productivity 3/1/2009 12:00 AM Anders B. Skjpnaa
3 Customer Service Portal - Branding 3/31/2009 12:00 AM Anders B. Skjgnaa . Content Tagging
Governance Lists e e
« Services/Functions 54  Customer Service Portal - Productivity 3/1/2009 12:00 AM Anders B. Skjpnaa - Standard temp| E'-tE-»
= Governance rules 2 Test123-Branding 3/19/2009 8:56 AM . Document Workflows
= Tasks and Controls # Training - Productivity 3/20/2003 11:56 AM Anders B. Skjoriaa | Archiving of document
T Quality in metadata/tagging
= G Handbook Tasks and Controls (Due n 14 days) M Mon-compliant document storage
OUEMMaNCE Ranthoo Title Mext validation _'Responsible

= Standard Operating

Procedures (S0Ps) [; Content Tagging 3/11/2009 12:00 AM Anders B. Skjgnaa
= Training [; Standard templates 4/4/2009 12:00 AM Princely 5. Pakkiyam
%  Document Workflows 2/9/2009 12:00 AM Anders B. Skjgnaa
Change Management
= Change Requests [}] Archiving of document 3/4/2003 12:00 AM Anders B. Skjgnaa
T R o B ;} Quality in metadata tagging 5/4/2003 12:00 AM Tommy Loftager-Rasmussen
12j Secycie i Last 5 Governance Handbook Updates -
;} Mon-compliant document storage 4/42009 12:00 AM Anders B. Skjgnaa pd
Type MName Modified
&) How to use the SharePaint 10/22/2008
Governance Handbook Wiki 1:31PM
£&] Home 2/4/2009 5:02
PM
@ Definition of Governance 2/4/2009 5:01
using 5GC PM
@ The Governance challenge 10/22/2008
1:28 FM
@ Primary concerns 10/22/2008

1:29PM



SharePoint Service Governance concept

Current State - . Ou'r-of 2e) ¢
SEIVICEIOD]ECLIVES X

Assessment w/ 2 Vision are=oint

Existing Challenges = a,;amlm:y

« High Level Site / Site Collection Architecture * Content Lifecycle Mgmt/ Records Mgmt * Branding Rules
» Content Type Information Architecture + Site Lifecycle Mgmt * IT & Business Roles
« Site Provisioning Rules  System Usage Guidelines » Compliance Considerations
+ My Sites « Directory Services * Change Management
« Site Monitoring Needs » System Performance Targets * Service Steering
. Use of Storage Quotas « Security Considerations * Support Availability
« Content Publishing Processes + Customizations Deployment Model * Policies
- Service Level Agreements « Application on-boarding requirements * Procedures
c Sfpeuflg Supportlng Utilities SerV|ce c Trammg % POI|C|es &
onfigurations 2 Tools Roadmap ommunication Procedures

(Functional Reqs) Plans
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SharePoint Governance Considerations

Process/Procedural

Executing Legal Holds

Community Involvement Incentives

Design/Configuration

Custom Help

Granular Backups

Server Resources Quota

Microsoft
SharePoint M :
anaging Server Accounts :
Server 2010 c g : J _ TagS Staged Retention
ertifying Delegated Admins Tag Inheritance
- Feedback
Record Disposal Process Ratings
Reporting Abuse | User Site Themes
Activity Feeds
Patches and updates
Microsoft Managing Access Rights Consistent Global Navigation
. Branding Rules Training | Sit€ Provisioning
Office _ i g Provisioning of AD Security Groups
SharePaoint Content Confldentla“ty Infn I\/Inm'l' Dnllr\ iac
Server 2007 User Provisioning Site Templates Quotas
Requesting a Sl (L)]rllastlct)éy Compitamce Content TypeSY




Cool feature: SharePoint Health Analyzer

 Feature in SharePoint Foundation 2010,
available for farm admins.

« Automatic checks for problems; performance,
configuration, usage etc.

* Architecture

— Health rules
« SharePoint 2010 ships with a set of built-in rules

« SPHealthAnalysisRule, SPRepairableHealthAnalysisRule classes
available for extending the health analyzer

— Health reports
» Available in Central Administration / Monitoring

Microsoft Tech/Net




Cool feature: SharePoint Health Analyzer

7.7 Favorites

Site Actions ~ S IS

Central
Administration

Application Management
System Settings
Monitoring

Backup and Restore
Security

Upgrade and Migration

General Application
Settings

Configuration Wizards

Home - Central Administration

& SRarePoint 2010 Central Administration

Application Management
Manage web applications
Create site collections

Manage service applications
Manage content databases

Monitoring

Review problems and solutions
Check job status

View Web Analytics reports

Security

Manage the farm administrators
group

Configure service accounts

General Application Settings
Configure send to connections
Configure content deployment
paths and jobs

Manage form templates

System Settings
Manage servers in this farm
Manage services on server
Manage farm features
Configure alternate access
mappings

Backup and Restore
Perform a backup

Restore from a backup

Perform a site collection backup

Upgrade and Migration
Convert farm license type
Check product and patch
installation status

Check upgrade status

Configuration Wizards

Resources

>

ILike It Tags &
Motes

2

There are currently no favorite links to
display. To add a new link, click "Add

new link".

gp Add new link
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'f\? Favorites

Site Actions ~

Browse

Review problems and solutions

List Tools

Items

List

5 v B - ] #= - Page~ Safety- Tooks~ i@~

“SharePoint201p Central Administration » Review problems and solutions : All Reports

The Health Analyzer Reports list is created by the system to store archived repaorts from the Health Analyzer.

Central
Administration

-

Title

Application Management g category : Security (3)

Systermn Settings
Monitoring

Backup and Restore
Security

Upgrade and Migration

General Application
Settings

Configuration Wizards

5] Recycle Bin
[Zh ANl site Content

=

B

Accounts used by application pools or service identities are in the
local machine A&dministrators group.

The server farm account should not be used for other services.

The Unattended Service Account Application ID is not specified or
has an invalid value.

= Category : Performance (1)

B

Databases exist on servers running SharePoint Foundation.

= Category : Configuration (5)

Missing server side dependencies.

Outbound e-mail has not been configured.

Databases running in compatibility range, upgrade recommended.

Recommended server upgrade available.

Built-in accounts are used as application pool or service identities.

N T TN N O

Failing Servers

DEMOZ010A

DEMOZ2010A

>

Give Feedback Anders Skjoenaa -

Search this site...

Failing Services

SPTimerService
(SPTimery4)

SPTimerService
(SPTimerv4)

VisioGraphicsService

SPTimerService
(SPTimerv4)

SPTimerService
(SPTimerv4)

SPTimerService
(SPTimerva4)
SPTimerService
(SPTimery4)

SPTimerService
(SPTimerv4)

SPTimerService
(SPTimerv4)

Modified

2

ILike It

2010 6:21 AM

S2010 6:37 AM

/2010 12:00 AM

/2010 6:21 A

2010 6:36 A

/2010 6:37 A

5/2010 5:33 A

/2010 6:33 A

/2010 6:21 A

’_ I_ I_ ’_ I_ I_ |€i‘. Local intranet | Protected Mode:
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Governance Summary — Advisors Top Ten

ar

Yes — governance STILL needed in SharePoint 2010!

Use a structured approach — frameworks are available,
experienced people too...

Get executive buy-in — visible commitment is the key!
Set goals for the SharePoint service

Think operational

Meassure and report

Dont over do it!

Build a service catalogue and roadmap

DONT write a governance plan!

10. Get trained for the job

Microsoft Tech/Net
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Let’s COnnect, . .

[P o
@skjoenag

m vav.Iinkedin.com/in/skjoenaa

Questions T

/
@ sharepointpeople.wordpress com

Connect for more information and discussions

Anders B. Skjghaa

anders@netmedia.as
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