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Session overview

• The governance primer…

• The SharePoint Governance Framework

• Governance for SharePoint 2010?

• Ten governance tips to remember…

• Governance Q&A
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Governance Primer…

• Maximize the potential for providing business value

• Reduction in risk during deployment  

• Ensuring compliance

• Making sure that there are no gaps in accountability

• There is appropriate steering of the service

• The solution can scale with growth & increased usage
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In other words….

Create synergies and build
plans and practices

Stay in control and turn 
challenges into opportunities

People

Process

Technology

Goals

Compliance

Productivity

Culture
Quality

Governance

Realizing your business



”Royal pains…”

• Developing a governance plan CAN be

extremely time and ressource 

consuming

• How do we make sure that we cover 

all bases?

• Governance needs to be made 

operational to have ANY impact in the 

organization

• How do we make the effect of our efforts

visible to the management?

• By the way... Who is really the owner of 

SharePoint governance?



Governance adoption

• 68% of SharePoint projects do not include governance

• 93% (of those that do) start planning AFTER going

into production

• None of these projects use a formal governance

framework or methodology

• 75% of governance plans are not maintained

after 3 months

• More than 50% redo parts - or all - of the SharePoint 

planning after 12-18 months



Corporate
Portals

Departmental 
sites

Projectsites and MySites



Full platform governance
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SharePoint platform
(Providing platform services for applications)

Storage Operating system Directory



The Governance

organization



The SharePoint Governance Framework

SharePoint Vision

Goal A Goal B Goal C

Corporate Intranet Document Management HR Portal
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The SharePoint Governance Framework is developed and owned by Netmedia Software ApS. 

The SharePoint Governance Framework may be referenced and used freely with proper reference to the owner and the owners internet website.





SharePoint Service Governance concept

Policies & 

Procedures

3E

Specific

Configurations
(Functional Reqs)

Supporting Utilities

& Tools

Service

Roadmap

Training & 

Communication 

Plans

ESSENTIAL GOVERNANCE PLANNING DELIVERABLES

• High Level Site / Site Collection Architecture

• Content Type Information Architecture

• Site Provisioning Rules

• My Sites

• Site Monitoring Needs

• Use of Storage Quotas

• Content Publishing Processes

• Service Level Agreements

• Branding Rules

• IT & Business Roles

• Compliance Considerations

• Change Management

• Service Steering

• Support Availability

• Policies 

• Procedures

• Content Lifecycle Mgmt / Records Mgmt

• Site Lifecycle Mgmt

• System Usage Guidelines

• Directory Services

• System Performance Targets

• Security Considerations

• Customizations Deployment Model

• Application on-boarding requirements
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SharePoint Governance Considerations
Process/Procedural Design/Configuration

Site Provisioning
Consistent Global NavigationManaging Access Rights

Provisioning of AD Security Groups

Managed Metadata
Tags

Ratings

Content Types

Feedback

Site Templates

Offline Workspace

Custom Help

User Site Themes

In-Place Records Mgmt

Info Mgmt Policies

Staged Retention

Sandbox Solutions

Quotas

Server Resources Quota

Branding Rules

Content Confidentiality

Advanced Doc Routing

Unique Doc IDs

Tag Inheritance

User Provisioning

Training

Regulatory Compliance

Certifying Delegated Admins

Record Disposal Process

Activity Feeds

Executing Legal Holds

Training on Social Network Policy

Deploying Custom Webparts

Community Involvement Incentives

User and Organization Profiles

Granular Backups

Managing Server Accounts

Requesting a Collaboration Site

Reporting Abuse

Server Health Analyzer
Integration scenarios

Microsoft

SharePoint 

Server 2010

Microsoft

Office 

SharePoint 

Server 2007

Patches and updates



Cool feature: SharePoint Health Analyzer

• Feature in SharePoint Foundation 2010, 

available for farm admins.

• Automatic checks for problems; performance, 

configuration, usage etc.

• Architecture
– Health rules

• SharePoint 2010 ships with a set of built-in rules

• SPHealthAnalysisRule, SPRepairableHealthAnalysisRule classes

available for extending the health analyzer

– Health reports

• Available in Central Administration / Monitoring



Cool feature: SharePoint Health Analyzer





Governance Summary – Advisors Top Ten

1. Yes – governance STILL needed in SharePoint 2010!

2. Use a structured approach – frameworks are available, 

experienced people too…

3. Get executive buy-in – visible commitment is the key!

4. Set goals for the SharePoint service

5. Think operational

6. Meassure and report

7. Dont over do it!

8. Build a service catalogue and roadmap

9. DONT write a governance plan!

10. Get trained for the job



Connect for more information and discussions
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